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HOW I 
STARTED MY 

JOURNEY
SHARING MY STORIES



START WORKING 
FOR YOURSELF
• I have difficulties in learning at school. 
• I only like art, science, sports & computer 
• I grow up learning tutorials online day and night  
• I didn’t do well in school but I studied Architectural Design 
• I don’t have any degree certification in what I do today.  
• I skipped school most of the time because I love what I was doing 
• My dream was to go art school but it was so expensive, so i 

decided to build my own portfolio. 



• 5 years old: First IBM Laptop my dad bought for me 
• 7 years old: Played MS-DOS games 
• 8 years old: Sell MS-DOS games to friends 
• 9 years old:  Participated in Art & Science Club Activities at school 
• 12 years old: Started Yo-Yo as a hobby & Become School Sports Athlete 
• 13 years old: Learn Guitar, Become a Punk Rocker & Start Music Band 
• 14 years old: Made first HTML/CSS website 
• 15 years old: Sponsored by Duncan Toys, Professional Yo-Yo Player 
• 16 years old: Work at Macdonalds & Delifrance 
• 17 years old: Played Sports National Team Martial Art (Silat)  
• 18 years old: Graduated from Architectural Design 
• 19 years old: Learn & Started Tech & Design industry 
• 22 years old: Completed National Service (SCDF 2years) 
• 23 years old: Work as Security Officer 
• 24 years old: Left Full-Time Job & Became Self-Employed 
• 25 years old: Started my first company, Euphorya (Bootstrapped)

EARLY DAYS
YEAR 1990-2005



INDEPENDENT + 
BOOTSTRAPPED

15 YEARS of

• 2005 
• 2006 
• 2007 
• 2008 
• 2009 
• 2010 
• 2011 
• 2012 
• 2013 
• 2014 
• 2015 
• 2016 
• 2017 
• 2018 
• 2019 
• 2020 WORKING REMOTELY AS A DIGITAL NOMAD



• Sponsored Player for 14 years by Duncan Toys USA 
• Perform 500+ Yo-Yo Shows in Asia 
• Judge for National & International Yo-Yo Contest 
• Help to build Yo-Yo Communities in Asia 
• Mentor Yo-Yo Players To Become Champion 
• Appear in TV, Magazines, Newspaper 

PROFESSIONAL 
YO-YO PLAYER

SINCE 1998



TRADING 
TIME FOR 
MONEY
• Need basic level of skills  
• Showing up consistently 
• Being responsible 
• Learning new skills 
• Hourly or salary job



BEGINNING
YEAR 2005-2010

• Started my journey at the age 19 years old with $100 laptop 
• Learn designing on MS paint + adobe photoshop 3.0 
• Join msyspace.com community sold t-shirt design & stickers for 

$15-25 and became freelance merchandise designer 
• Learn XML & build blogspot templates & sold it for $100 
• In 2005 I started freelancing created a brand name Euphorya. 
• Started travelling as a digital nomad to work remotely from my laptop. 
• I travelled 2 months for yo-yo tour doing shows in Asia 
• Sold T-Shirts in art & music shows in Kuala Lumpur, Malaysia 
• In 2008 I tried to start a startup, build my clothing company in Jakarta, 

Indonesia but only lasted only 6 months. 

Self Taught Developer + Designer = Freelancer



RUNNING YOUR 
OWN SERVICE 
BUSINESS
• Setting up a company 
• Finding clients & creating proposals 
• Pricing services & Hiring employees 
• Online presence on social media & website 
• Accounting, finance, business operations 
• Following up customer & do what customer wants



BUSINESS OWNER 
& MANAGER.
• Managing Sub-contractors 
• Managing Part-Time Assistants 
• Managing Part-Time “Creative” People 
• Managing Full-Time Employees 
• Managing Managers & Creative Leads 
• Managing Executives

2-IN-1 SELF-TAUGHT MANAGEMENT ROLE



1ST COMPANY
YEAR 2011

• Registered Euphorya as company in 2011 
• Became business owner as a self-employed 
• Build different kinds of side-projects under one company 
• Web-design & Graphic Design Services for local startups 
• Switch from Windows to MacOS 
• Later on bought my first MacBook Pro in 2012 
• Use Photoshop & Illustrator for design 
• No Investors & learn new markets 
• Grow clients & build portfolio  
• Made Wordpress & Shopify Themes for clients 
• Worked with SME, GOV & MNC projects 
• Business model pivoted to productized service

Euphorya - Creative Design Agency

www.euphorya.co

http://www.euphorya.co


HOW IT STARTED
• I love designing 
• I love make websites 
• I love social media marketing



HOW IT’S GOING
• Make better UI/UX designs for clients 
• New productized services for clients 
• Build remote teams online for company 
• Use JAMstack technology for clients 
• Use Figma, create designs easily, fast & store files 
• Build audience & grow community 
• Provide better solutions for business owners



PRODUCTIZED 
SERVICES
• Value-added “Done For You” service 
• Scale sales to new level for business 
• Service business with multiple or new skillset 
• Sell without ever talking to the customer 
• Control over how you spend your time 
• Systemized package to sell your services 
• Right product match for your business 
• Revenue comes easier and faster 
• Get more by doing less 
• Sustainable & Profitable



2ND COMPANY
YEAR 2012

• I had experience in making merchandise 
• I registered 2nd business to create my own clothing brand 
• Sold 1000+ T-shirts & Made plenty of designs 
• Build Community Meetups on weekend with youths 
• Build fans on social media across the world 
• Currently only working with clients on B2B projects

Dement - Clothing Brand

www.dementclothing.com

http://www.dementclothing.com


HOW IT STARTED
• I love designing graphic tees 
• I love editing & photography 
• I love communities & meeting people 
• I love to travel and learn from others 
• Grow 50 People in community



HOW IT’S GOING
• Run hobby as a meetup 
• B2B Supplier for clients 
• Grow 1000+ people community 
• Sold T-shirt design around the world



TOUGH YEAR
YEAR 2012-2013

• I lost my late mom & dad in march 2012 (chronic disease) 
• 1 year later I lost my elder brother 2013 (chronic disease) 
• Had difficulty coping myself to run my business 
• Clients Big Project Conference event 5,000 people at Expo 
• Cut down projects only offer productized services to local startups 



3RD COMPANY
YEAR 2014

• Spiritual Journey - Makkah & Medina in Saudi Arabia for pilgrimage (Umrah) 
• Build production team & started the project in Saudi Arabia while travelling 
• Going back Singapore, register the business in year 2014 
• Create video content for religious education content 
• Grow 50,000+ over subscribers on Youtube 
• Provide live-stream, video-editing and recording services 
• Created Social Media Marketing Advertisement for Muslim Products 
• Created Quran Recitation Videos for people to learn Quran easily 
• Collaborated & Partner for local events & conferences 5,000+ people 
• Travel to Indonesia & Malaysia for production recording work 
• Work together with local Muslim Council, Mosques, Executives & Licensed 

Preacher/Educators

Ilm Productions - Video Product Company

www.ilmproduction.com

http://www.ilmproduction.com


HOW IT STARTED
• Video-Editing, Recording For Classroom Lectures 
• Grow Youtube Only 100+ Subscribers 
• Create livestream video solutions 
• Website as a portfolio only  
• 15 crew members contract & volunteer basis



HOW IT’S GOING
• 50k+ subscribers on Youtube 
• Make CD/DVD projects 
• Events & Conference 
• Reach 7 Million Views on Youtube 
• Create a remote team 
• Work with government projects  
• Video-On-Demand Platform



SELLING 
PRODUCTS
• Sell Physical Products: Handmade/Manufactured 
• Sell in bulks to scale business 
• Sell PDF like e-book or Sell Video course  
• Sell downloadbles files icons, assets, templates 
• Customer Support Skills for Chat or Email Support 
• Gathering customers at scale for feedbacks 
• Create Supply Chain for Physical Product 
• Marketplaces & Social Networks 
• Saas Software As Service, Subscription Software 
• Physical Products & E-Commerce 
• Products in existing ecosystem: Figma Plugins, 

Chrome Extensions, JAMstack Themes 



LEARN & 
BUILD MANY 
THINGS AS 
POSSIBLE 

Upskilling &  Reskilling Journey

• Build projects for paid clients 
• Grow your portfolio & experience 
• Learn new tech, design & market 
• Grow audience & client base



ENTREPRENEURSHIP IS 
A PAINFUL PROCESS

LEARN HOW TO DEAL WITH IT

EXPECTATION REALITY



STRUGGLE
• Most founders are busy 
• Hard to find like minded people 
• I only do prospecting clients 
• Keep working only small projects 
• Meetups only for University Students 
• Not much source from local 
• Learn everything online 
• Only few connections 
• Lonely journey for 10 years 
• No Community for indie makers or 

boostrapped founders



MENTAL HEALTH
YEAR 2018-2019

• Stress > Anxiety > Burnout 
• Pre-Diabetes > Type 2 Diabetes 
• Change Lifestyle 
• Started Intermittent Fasting 
• Eat Healthy & Low-Gi Food 
• Swimming & Walking 
• Drink 1000ml Warm Water 
• Sleep by 10pm-12am 
• Look at calorie intake  
• See Nutrition Facts 
• Shop my own groceries 
• Cook my own food 
• Read articles from Health Promotion Board 
• Follow up doctor every 3x month 
• 1 years 4x medication check-up to check 

blood test, 



DIGITAL  
NOMAD
• Travelled since year 2008 
• Last Travelled March 2020 
• Come home then travel again 
• No online community 
• Travel alone 
• Work at cafes 
• Work at public library 
• Meet some friends 
• Meet some people in the yo-yo 

community

2008 2020



REMOTE
• Search for more digital nomads in 2018 
• Travel with other makers 
• Meet more digital nomads 
• Travel to new country 
• Explore new places 
• Experience different food & culture 
• Get to work at co-working spaces and 

anywhere in public with WIFI 
• Last travel was India before lockdown 

Covid19 in March

www.fajarsiddiq.com/digitalnomad

http://www.fajarsiddiq.com


OLD PERSONAL  
WEBSITE

YEAR 2015

• About Page 
• Blog Page 
• Contact Page 
• Not Branded 
• Using too many profile pic 
• Little Portfolio 
• Not easy to find on google 
• Hard to maintain 
• Use Wordpress 
• Too much plugins/themes

www.fajarsiddiq.com

http://www.fajarsiddiq.com


BUILD PERSONAL 
WEBSITE

YEAR 2019

• Control your branding 
• Create 1 Page Parallax 
• Easy to google & find you 
• Share your resume 
• Share about you 
• Share your side-projects 
• Share your business 
• Share your milestones 
• More connections & opportunities 
• Share Volunteer Work & Projects 
• Share Blog Articles & Newsletter 
• Share your podcast or vlog 
• Share your channel updates 
• JAMstack easy to maintain & fast

www.fajarsiddiq.com

http://www.fajarsiddiq.com


TURNING YOUR MVP  
INTO PROFITABLE  
MICROSTARTUPS 
• Build The Framework 
• Ideation & Validation 
• Planning & Design 
• Development & Testing 
• Deployment & Launch 
• Monetize & Automate 
• Buy or Sell Projects 
• Do Homework & Be Ethical



PRODUCTIZED 
YOURSELF
• Fajar As A Service - FAAS  
• Done For You Branding & Marketing 
• Promo Video Launches 
• Influencer & Community Advocate 
• Product feedback, Product reviews 
• Get paid tipping via buy me a coffee  
• Doing micro commission work



OPEN
• Open startups & makers 
• Sharing Metrics, Stories, Revenues 
• Share Page Views using Simple Analytics 
• Scale faster using Stripe 



COMMUNITY
• Grow Audience 
• Learn From Others 
• Share Your Identity 
• Make Friends 
• Share Products 
• Hunt Products 
• Search Products 
• Chat in real time 
• Video Conf 
• Make Meetups 
• Share Experience 
• Get Support 
• Share Tips & Tutorials



THE FUTURE 
BELONGS 
TO MAKERS.

BUILD, LEARN & LAUNCH IN PUBLIC

• Turn Distractions Into Opportunities 
• Help more people 
• Ask Me Anything Session 
• Build an audience in public 
• Ideas don’t really matter  
• It’s all about the execution 
• Improve creativity 
• Consistency & passion 
• Honest & clear 
• Engagement with people



MEET MAKERS 
IN REAL LIFE

• Met them via twitter 
• Digital Nomads 
• Software Developers 
• Product Designers 
• Bootstrapped Founders



MEET MAKERS 
IN VID-CONF
• Share product making 
• Get feedbacks & reviews 
• Share new ideas 
• Meet new designers & developers 
• Meet experience founders & makers



INFLUENCER
www.fajarsiddiq.com/founderclub

• Influencer is not really a job but it is something 
the indie maker community needs.  

• The community is small and many people need 
help, resources and information to build their next 
profitable business or make side projects for fun.  

• Being an influencer means promoting the healthy 
culture and the good vibes in the community. 

• look for common goals. Being inclusive is 
important so we can build a better ecosystem for 
the indie maker culture and to be more 
recognized by the public. 

• Not earning anything from being an influencer for 
Product Hunt’s Founder Club, but it gives me 
access to a lot of perks and deals, as well as 
emails from other makers that lead to new 
opportunities.

http://www.fajarsiddiq.com/founderclub


• Featured on code.org 
• Featured on hacktorberfest.com 
• Featured on makermag.com 
• Featured on trends.vc 
• Featured on nerd on tour 
• Featured on riverside.fm  
• Featured on GoMeta Inc 

EXPOSURES

http://code.org
http://hacktorberfest.com
http://makermag.com
https://trends.vc
https://nerdontour.net/fajar-siddiq-from-pro-yo-yo-to-digital-nomad-thoughtful-leader-in-the-maker-community/
http://riverside.fm
https://medium.com/@GoMeta


MICROSTARTUPS
• Google sheet to track 
• Turn to Company 
• Creating MVP 
• Some shut down 
• Currently Building 
• Side-Projects 
• For Learning 
• No-Time 
• Can’t scale 
• Grow community  
• Collect Emails 

fajarsiddiq.com/projects


https://fajarsiddiq.com/projects


NO-CODE
• Make games with withkoji.com 
• Make API’s with nocodeapi.com 
• Make JAMStack website with stackbit.com 
• Nocode create products faster 
• Don’t over-engineer 
• Make MVP faster & get validation quickly 
• Create landing page faster 

http://withkoji.com
http://nocodeapi.com
http://stackbit.com


MICRO 
FAMOUS
• Help other makers  
• Win prizes from maker challenge 
• Build Side Projects to Company 
• Side Projects become profitable 
• Pay rent, bills & travel 

Buy new MacBook or Home 
• MVP Projects get acquired 
• Received swags from other makers

INFLUENTIAL TO THE RIGHT AUDIENCE 



NOBLE 
CAUSE

• Judge for fixathon.io 
• Fix The Climate  
• Create DIY PPE for COVID-19 
• Made COVID-19 Live Tracker 
• fajarsiddiq.com/covid-19

http://fixathon.io
http://fajarsiddiq.com/covid-19


DIVERSITY & 
INCLUSIVE
• Promote diversity through community 
• Launch product during month of Ramadan 
• 30 Days Read Full Book Quran Challenge 
• Collaborate with other non-muslim maker to 

make Ramadan Design Pack 
• Travel & Volunteer projects in Philippines feed 

poor & needy



AWARDS
• 1st Place in Hackernoon Noonies Award 

2020 - ramadanmakers.com 
• 3rd Place in Hackernoon Noonies Award 

2020 - JAMstackmakers.com 
• Honorable Mentions for Community 

Member of the year 2019 - PH Golden 
Kitty Awards 

• Makers Festival Runners-Up WFH 2020 

http://ramadanmakers.com
http://JAMstackmakers.com


CONTENT
• Produce your own content 
• Be persistent & Engaging 
• Shareable & Brandable 
• Interactive & Keep it simple 
• Newsletters & Podcast 
• Vlogs & Channels



TAKING THE 
SAME STEP & 
LEANING 
AGAINST THE 
WALL
DON’T PUT YOUR HANDS IN THE POCKET



TIME IS NEVER 
RIGHT & 
CONDITIONS 
ARE NEVER 
PERFECT
JUST START & KEEP CLIMBING



FAJARSIDDIQ.COM
Tweet me @fajarsiddiqFS & Thank you so much.


